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Help clients build more efficient, resilient and sustainable 
supply chains

…. focusing on geopolitical, regulatory, economic and 
operational disruptors

… through advisory engagements and insights

Our vision
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Our service lines

Bringing together actionable insights 
in service of global supply chains
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Source: White House, Onyx

New tariff rates bring some clarity but little certainty

▪ Rates to change

▪ EU retaliation scenarios avoided

▪ Transshipment questions

▪ Product trade pacts likely

Transshipment rate implementation remains a key outstanding question for supply chains

Major developments

▪ 9 tariff levels

▪ Rates additional, excepting EU 

▪ Transshipment adds additional 
40% rate

▪ 8 framework deals

▪ De minimis exemptions removed

▪ Copper Section 232 
implementation
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Powered by Bing

10% 26% 41%

Tariff

Announced reciprocal tariffs Key takeaways
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No agreements are complete

Major implementation challenges and disagreements lie ahead 

EU Japan South Korea Vietnam UK Indonesia Philippines Pakistan

US imports 
(2024 %)

18% 5% 4% 4% 2% 1% 0% 0%

Tariff rate 
change

30% > 15% 25% > 15% 25% > 15% 46% > 20% 10% > 10% 32% > 19% 20% > 19% 29% > 19%

US product 
concessions

Auto, semis, 
aero, critical 
minerals, etc.

Auto
Auto, semi, 

pharma
NA

Auto, aero, 
metals

NA NA NA

Investment $600 bn $550 bn
$150 bn ship 

building; $200 
bn tech

NA NA NA NA NA

Purchases
$750 bn US 

energy in 
three years

Planes, 
energy, 

defense, ag. 

$100 billion 
energy

Helicopters Ethanol, ag. NA NA NA

Econ security 
provision

Strategic 0% 
for 0%; AI 

chips; metals

Strategic 
investment

Strategic 
investment

Trans-
shipment rate 

– 40%

Steel, 
investment, 

export 
controls, ICT

Rules-of-
origin; steel; 

export 
controls

Trans-shipment 
rate – 40%

US investment 
in Pakistan
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Contribution by largest US import partners

%, based on 2024 imports %, based on 2024 imports

Source: Yale Budget Lab, Trademap, Onyx

Tariff rates increased some, but remain well below Liberation Day

If we take that as a rough ceiling for Trump – his room to maneuver with key countries is very limited

Average effective tariff rate

0.2%

0.2%

0.2%

0.4%

0.3%

0.5%

0.4%

0.2%

0.4%

1.3%

1.5%

1.3%

1.8%

1.4%

-0.2% 0.8% 1.8% 2.8% 3.8%

UK

Malaysia

Thailand

S. Korea

India

Japan

Taiwan

Switzerland

Vietnam

Rest of World

Mexico

Canada

EU

China

Average Effective Tariff

10% increase effect
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Onyx modelled effects – 20%

Baseline + Pause + China max – 28%

Liberation Day – 22%

August 7th - 18%

The Aug 7th gap 
is ~ 1.73%

A 10% increase 
on CH, EU, CA, or 
MX is 7-9x more 
impactful than 
the UK

Scenario of 
+10% on China 
and  +15% on 
India place the 
US over the 
threshold
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All-out trade war avoided, but retaliation 
threat remains

European Union-US Outlook

Europe faces economic and political 
reckoning

Trump will struggle to finalize this 
agreement 

1

2

3
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China-US Outlook

A limited agreement remains possible to 
maintain strategic pause

US efforts to de-escalate are undermined by 
contradictory policies

Escalation remains the base-case, but direct 
trade escalation is high risk

1

2

3
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USMCA Outlook

Trade dependence makes USMCA crucial to 
US industrial base

US focus on China, India, and concluding 
agreements to continue

Steady pressure to continue in the 
meantime

1

2

3



10
© Onyx Strategic Insights. Reproduction by written authorization only. © Onyx Strategic Insights. Reproduction by written authorization only. 

India-US Outlook

Trump using tariffs as a wedge for India-
Russia 

India likely resilient to pressure in the short 
term

Escalation complicates outlook for 
manufacturing base, sourcing

1

2

3
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Policy Options

US Stated Goals

Protecting the border Pressuring EU allies 
on defense spending

Strategic decoupling 
from China

Reshoring critical 
manufacturing and 

national security

Raising tariff revenue 
(net)

Baseline Universal 
Tariff (e.g., 10-20%)

Sector-Specific Tariffs 
(High-Tech, Autos 
etc.)

Intensified Tariffs on 
China (e.g., 40-60%+)

"Reciprocal" Tariffs 
(matching partner 
rates)

Source: Onyx

Which strategies are more/less likely to be successful?

Low broad-based tariffs plus higher, targeted rates for economic/national security reasons

Relative effectiveness of policy options



12
© Onyx Strategic Insights. Reproduction by written authorization only. 

12

Higher tariffs risks global recession

Tariff policy impact on US GDP: -0.5 ppt in 2025 and about -0.5 to -1.0 ppt in 2026

US GDP: IMPACT IN FIRST FULL YEAR OF IMPLEMENTATION
PERCENTAGE POINT DIFFERENCE FROM BASELINE GROWTH
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Source: Onyx
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Key topics

1. Macro impact is “stagflationary”

2. Sector-level impacts will hit tariff-exposed sectors like consumer electronics, autos/parts, furniture, apparel & footwear, industrial 
metals

3. Paradox for US industries – upstream vs. downstream

4. US exports likely to be harmed, partly depends on level of retaliation

5. Fiscal impact - $2T in new revenue over 10 years, but at what cost?

6. Winners and losers: Mexico/ASEAN vs. China/India

Macro musings

Impact of tariffs on the US economy 
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Get in touch
Website Vantage Point Blog

LinkedIn Contact

www.onyxsi.com www.onyxsi.com/vantage-point/

info@onyxsi.comwww.linkedin.com/company/onyxsi/
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Disclaimer

Onyx Strategic Insights ("Onyx", "Onyx SI", "We", "Our", or "Us") is a division of Expeditors International of Washington, Inc. ("Expeditors"). 

The information in this website, article, event invitation or other written form, or shared during or provided in materials as part of an event or other forum (“Content”) is for 
informational purposes only. The views, opinions, analyses, estimates, predictions and/or strategies (“Views”) expressed in the Content are those of the respective Onyx authors 
and/or speakers who publish and/or present the Content, and may differ from those of other Onyx employees and/or Expeditors and its officers, directors, and employees. The 
Content is as of a certain date and is often based on current market and/or geopolitical conditions and is subject to change without notice.  

We do not guarantee the accuracy, completeness, timeliness, or availability of the Content. In preparing this Content, we have relied upon and assumed, without independent 
verification, the accuracy and completeness of all information that was acquired from public sources. Any mention of third-party trademarks, brand names, products and services 
is for referential purposes only and is not meant to imply any sponsorship, endorsement, or affiliation unless otherwise noted. Copying, re-publishing, or distributing this Content 
is strictly prohibited without prior written consent from an authorized representative of Onyx. 

The Content does not represent an offer or commitment by Onyx or Expeditors to provide any service.  The statements in the Content are not intended to be legally binding, and 
any references in the Content to services that may be offered by Onyx and/or Expeditors are subject to, and superseded by, the terms and pricing set forth in the separate legally 
binding documentation and/or terms and conditions applicable to those service offerings. Nothing in the Content shall amend the applicable documentation and/or terms and 
conditions.   

The Content and Views are not advice on legal, accounting, trade compliance, tax, financial, investment, regulatory, technology or other matters. You should always consult your 
own legal, accounting, trade compliance, tax, financial, investment, or similar advisors before making any relevant decisions. In no event shall Onyx, Expeditors or any of its 
directors, officers, employees or agents be liable for any use of, any decision made or action taken in reliance upon, or any inaccuracies or errors in or omissions from, the Content 
or Views. 

The information in the Content does not include all applicable terms or issues and is not intended as an offer or solicitation for the purchase or sale of any service. Our services are 
subject to applicable laws and regulations, as well as our service terms and policies. Not all services are available in all geographic areas or to all customers. Credit is subject to 
approval. Rates and programs are subject to change. Certain restrictions apply. 
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